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3aBenyowmin kacpegpon
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MpoTtokon Ne10 ot 18.05.22

PABOYAA NMPONPAMMA YYEBEHOM ANCLMNIIUHDI
B1.B.04 Mogenu v TexHONOrnMm cTpaterM4eckoro aHanusa n ynpasneHus

1. Koa n HaumeHoBaHMe HanpaBfieHUsA NOAroToBKU/cneunanbHOCTH:

38.04.02 «MeHegpkMeHT»

2. Mpocdunb nogrorosku/cneumanusaumua: CoBpeMeHHble TEXHONOMMN MEHEKMEHTA
3. KBanudumkaumsa BbINnyCKHUKA: Marnctp

4. ®opma oby4eHUs: O4YHO-3a04Has

5. Kacdheppa, oTBevawlwas 3a peanusauuio AUCLUUNMIUHBLI: Kadeapa OKOHOMUKM Tpyda U
OCHOB ynpaBrieHusi

6. CoctaButenu nporpammsi: lNoxmaaes PycnaH eHHagbeBnY, K.9.H., JOLEHT

7. PekomeHaoBaHa: Hay4yHO-MeTOAMYECKMM COBETOM SKOHOMMUYECKOIrO dhakynbTeTa,
npotokon Ne 4 ot 21.04.2022

8. YuebGHbIN roa: 2023/2024 CemecTp(bl): 3



9. Uenu n 3apgaum y4e6HOM AUCLIMNIUHDI

Llenamn ocBoeHunst yuebHoOM gMCUNNIIMHBI SBASTCA: (OPMUPOBAHNE KOMIMMEKCA 3HAHUN
0 KOHLenuuax, Moaernsix 1 Metogax cTpaTermyeckoro ynpasneHus u ctpaTterndyeckoro aHanmsa;
HaBbIKOB NMPOBEAEHNS CLLEHAPHOro aHanuaa, CTpaTermMyeckoro U TakTMYeCKoro niaHnpoBaHmS,
peanusauuu ctpaternu.

3apaym y4ebHOM ANCUNNINHDI:

- bopMUpPOBaHUNE LIENOCTHOrO NPEACTABEHNS O KOHLIENUUAX, MOAENSAX N MeToAax
cTpaTerm4eckoro MeHeAKMeHTa U cTpaTerm4eckoro aHanmaa;

- N3yYeHne NPaKTUYECKOro onbiTa NPUMEHEHNSI OCHOBHbLIX METOA0B M UHCTPYMEHTOB
cTpaTerm4eckoro aHanusa B niaHMpoBaHWUW, peanusaumm 1 oLeHKe npouecca CTpaTernyeckoro
yrnpaBneH1s KOMNaHuew;

- (bopmMmnpoBaHMe HaBbIKOB OLEHKN YPOBHSI HEONPEOENEHHOCTN BHELLHErOo OKPY>XEeHUS,
pa3paboTKM CLieHapHOro aHanuaa.

10. Mecto y4yeb6HOM AaucuunnuHbl B cTpyktype OOIl: 6nok 1, yactb, dopmumpyemas
y4yacTHuKamn obpasoBaTeribHbIX OTHOLLIEHU (BapuaTUBHASA)

TpeboBaHWs K BXOAHbIM 3HAHWUSIM, YMEHUSIM U HaBbIKaM:

oby4aroLnncs AoSMKEeH 3HaTb:

— OCHOBHbIE NPUHLMIMbI, TEOPUM N KOHLENUUN MEHEIKMEHTA;

— NPUHLUMNbI HAY4YHOIo UCCneaoBaHns;

oby4varonncs AosmKeH yMeTb:

— Ucnonb3oBaTb METOAbl 3KOHOMWUYECKOro UCCNeaoBaHUS;

— cuctemaTumanpoBaTtb U 0606LWaTh counanbHO-3KOHOMUYECKY MHAOPMaLMIO;

— KPUTUYECKM OLieHMBaTb CoLManbHO-9KOHOMUYECKY0 MHOpMaLnIO;

oby4aroLnncs AomKEH NMETb HaBbIKU:

— CaMOCTOSITENbHOW, TBOPYECKOM paboThl.

AncumnnuHbl, 4na KOTOPbIX AaHHAs AUCUMNIIMHA ABNSETCA NPeaLlecTBYOLWEeN:

— COBPEMEHHbIE TEXHOMOMNN NPUHATUSA PELLEHNN;

— TEXHONOIrMN NNaHUPOBaHUS SKOHOMUKO-OPraHM3aLUMOHHON OeATEeNbHOCTU (PUPMbI;

— ynpaBneHne N3MeHEeHNAAMM B OpraHmn3aumsix.

11. MnaHupyemMble pe3ynbTaTbl OOy4YeHUsi MO AUcuUUNNuHe/MoAaynto (3HaAHUSA, YMeHuUA,
HaBbIKW), COOTHECEHHbIe C NNlaHUPyeMbIMU pe3yribTaTaMU OCBOeHUs1 o6pa3oBaTenibHOM
nporpaMmmbl (KOMNeTEHLUAMU) U UHAUKATOPAMU UX OOCTUKEHURA:

Kop HassaHwne Koga(bl) WugukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHus
KOMneTeHuuu

MK-2 | NK-2 CnocobeH MK-2.1 | NpeHtndurumpyet n | 3HaThb:
NPUMEHATb OLEHMBAaET PUCKM C | - MeToObl aHanmn3a ypoBHSA HEOMNPeAeNeHHOCTH
TEXHOMNormm TOYKW 3pEHNs BHELLIHEro OKpY>XeHus opraHMsaunu;
(MeToablI) BEPOSATHOCTU UX - MOAENU U MeTOAbI CLEeHapHOro aHanusa v
yrpaBreHus HacTyMneHns u aHanusa BHeLLHeWn cpeabl opraHnsaumm
pvckamun ans mMactaboB YMeTb:
obecneveHus BMNUAHWUS Ha - OCYLLeCTBMATb pa3paboTKy cTpaTernm
HenpepbIBHON AesaTenbHoCTb opraHusaumm (anbTepHaTUBHbLIX CTpaTerMn) Ha
OeATenbHOCTU 1 opraHusaumu OCHOBE COBPEMEHHbIX METOA0B CLIEHapHOro
YyCTOMYMBOrO aHanusa u aHanusa BHeLHeln cpeapl
pa3BuUTUA opraHm3aumm
opraHusauum B BnapgeTtb:
YCIOBUSAX - HaBblKaMu OLEHKN YPOBHA HEONpeaereHHOCTH
HeonpeaeneHHoOCTH BHELLHEeW cpedbl OpraHn3auumn 1 yyeta ypoBHS

HeonpeneneHHOCTN Npu pa3paboTke cTpaTeruu
opraHusaumu




MK-3 | CnocobeH MK-3.1 | NcnonbayeT meToabl | 3HaThb:
dopmunpoBaTtb CcTpaTern4yeckoro - coaepXaHue npouecca, OCHOBHbIX METOA0B U
OCHOBHbIe aHanusa gns WHCTPYMEHTOB CTpaTEerMyeckoro aHanmaa u
NonoXeHus OpMUPOBaAHMSA U yrnpaBneHus
cTpaTterum obocHoBaHUSA YMeTb:
opraHusauum, BapuaHToOB - paspabaTbiBaTb CTpaATErnio opraHn3aLmm,
nporpamMmbil peLLeHnn nporpaMmbl OpraHn3aUMoOHHOIO pas3BUTUS U
OpraHu3aumoHHOro TEXHOSOrM4YecKo MoaepHM3aLmMm Npon3BoaCcTBa
pas3BuTUS 1 Ha OCHOBE MoAenen n MeToaoB CTpaTerM4eckoro
TEXHOJTOrMYEeCKON aHanusa
MoepHu3aumm Bnanetb:
npon3BoacTea 1 - HaBblKaMW KONMMYECTBEHHOIO U Ka4eCTBEHHOIo
obecneunBatb nx aHanusa gns npuHATUS ynpaBrneHYecknx
peanusaumuto peLueHun;

MK-3 | CnocobeH MK-3.2 | MNpumeHsieT 3HaTb:
dopmupoBaThb WHCTPYMEHTbI - cogepXaHne OCHOBHbIX METOA0B U
OCHOBHbl€e CTpaTern4yeckoro un WHCTPYMEHTOB CTpPaTErM4ecKkoro nriaHMpoBaHust
NonoXeHusi TaKTUYEeCcKoro 1 ynpaBreHus
cTpaTterum nnaHNpoBaHKs, YMmeTb:
opraHusauum, paspabatbiBaeT - MPUMEHATb MHCTPYMEHTbLI CTPaTErM4ecKoro u
nporpaMmmbil OCHOBHbIE TaKTU4YeCKOro nrnaHMpoBaHusi B paspaboTke
opraHn3aunoHHOro NONoOXeHus OCHOBHbIX MOMNOoXeHun (uenen n 3agadv)
pasBuTUA 1 cTparteruu cTpaTterum opraHvsaumu
TEXHOMNOrM4Yeckon opraHusaumm Bnagetsb:
MO EepHM3auun - HaBblkaMu pa3paboTkn 1 peanusauum
npous3eoacTea u cTpaTterun passuTus opraHmMsauumn u ee
obecneunBatb KX OoTAenbHbIX NoapasaeneHui
peanusaumnto

12. O6beM gncuunnuHbI B 3a4eTHbIX eauHulax/yac. — 3/108.

CDopma HpOMe)KyTO‘IHOVI aTtTecTaumn:. 3K3amMmeH

13. TpypoemkocTb No Buagam y4yebHomn paboTbl

TpygoemKkocTb
Bug yyebHor paboTbl Bcero Mo cemecTpam
3 cemecTp Ne cemecTpa
AyanTOpHbIE 3aHATUA 28 28
nekunu 14 14
B TOM 4ucne: npakTn4eckue 14 14
nabopaTtopHble - -
CamocTosiTensHas paboTa 44 44
B TOM Yucne: kypcosas pabora (NpoekT) — —
dopma NpomMexXyTo4HON aTtTecTaumm 36 36
(3k3ameH — 36 yac.)
UToro: 108 108

13.1. CopepxaHue QUCLUUNIVHDI

Peannsauus

pasgena
Ne n/n HaumeHosakue paznena CopepxaHue pasgena gUCUUnImHbI ANCLANINHLI G

ANCUUNINHBI NMOMOLLIbIO
OHnamnH-Kypca,

QYMK*
1. Nekuun
1.1 | Ctparterndeckoe 1. CTpaTternyeckoe ynpaBrieHne Kak aneMeHT -

yrnpaBrfeHne Kak
ANHaMUYHas Hay4YHas
AvcunnnuHa.
CrpaTternyeckui aHanus

B AesTeNbHOCTM (DUPMBbI.

Teopun ynpaBneHus.
Crtpaterns kak MUHCTPYMEHT U3MEHEHUS
napagurmel ynpaesneHusi. OcobeHHoCTH
CTpaTern4yeckoro ynpaBrieHns kak Hay4yHowm
ancumnnuHbl. Bsanmocssiab cTpaTerm4eckoro




ynpaBneHns ¢ pyrmmn Hay4YHbIMU
ANCuUNInNHaMu.

2. BzanmocBsasb Teopum 1 NpakTukm
CTpaTernyeckoro yrnpasneHus.

3. lNoHATNE N CTpYKTYpa cTpaTernyeckoro
aHanusa.

MecTo cTpaTtern4eckoro aHanvmsa B
cTpaTernyeckom ynpasneHuu. Llenu n 3agaum
cTpaTernyeckoro aHanmsa u QUarHOCTUKN.
CTpyKTypa cTpaTernyeckoro aHanuaa.
Oco6eHHOCTN COBPEMEHHOIO CTPaTErM4ecKoro
aHanusa.

4. Pornb HeonpeaeneHHoCTH B cTpaTernyeckom
ynpasneHun n aHanuae.

MoHaTMe cTpaTernvyeckon HeonpeaeneHHOCTU.
BnusaHvne HeonpeaeneHHOCTU Ha cTpaTernyeckoe
ynpaeneHune n aHanua. Paktopbl pocTa
HeonpeaeneHHOCTU B COBPEMEHHOM Bu3Hece.

1.2

Mpouecc pa3paboTku n
peanusauum cTpaTterumm.

1. OCHOBHbIE 3N1EMEHTbI CTpaTernm u nx
B3aMMOCBS3b.

2. MNpouecc cTpaternyeckoro ynpasneHus.
TpaguumMoHHbIM Noaxon K hopMupoBaHuio
npouecca cTpaTerm4eckoro ynpasreHus.
OcHoBHbIe aTanbl NpoLecca cTpaTermyeckoro
ynpaBneHusl.

MpoeHTndukaumsa ctpatermyecknx anbTepHaTUB U
BbIOOp cTpaTernu.

Mpouecc cTpaTernyeckoro ynpaeneHns kak
codeTaHMe HamMeYyaemon 1 pasBuBatoLLencd
cTpaTternm.

3. Muccusa opraHusauumn n ctpatermyeckue
nepcnexkTuBhbl.

Crtpaternyeckune n pyHaHcoBbIE Lenu.
[oNrocpoYHble 1 KpaTKOCPOYHbIE LIENN.
Wepapxus uenen.

4. YpOBHU OpraHn3aumoHHbIX CTpaTermmn.
KopnopaTtuBHas ctpaTterus, ctpaTermyeckme
OusHec-eanHNLbI, PYHKLMOHaNbHbIE CTpaTEernu.
B3aumocBs3b Muccum, Lenen, ctpatermu.

5. Peanunsauus ctpaTermm.

YnpaeneHue npoLeccomM peanunsauumn ctpatermu.
CrpaTterna n opraHmsaumoHHas CTpyKkTypa
KOMMaHuu.

YyeT BNUAHUS BHELLHMUX (PaKTOpOB.
CrpaTternyeckasi rmbkocTb.

PacnpeneneHne pecypcoB 1 GlompkeTupoBaHue.
ConpoTuneHve nameHeHnsm. PopmmpoBaHme
KynbTypbl NOAAEPXKKM peanunsaunmn cTpateruu.

13

AHanua BHeLLHeEN cpeapl
opraHusaumu.

1. 3agaym cTpaTernyeckoro aHanvsa BHeLHen
cpenbl opraHm3aumm.

CrpaTternyeckuii aHanus3 n guarHocTuka
BHELUHEro OKpY>XeHWsi opraHu3aLmmn: cocTas
3agad v atanbl. BpemeHHble ropu3oHTbI U YPOBHU
aHanusa. BeisBneHve cnoxHocTty,
HeonpeaeneHHoCTN N ANHaMUYHOCTW BHELLHEN
cpeabl.

2. MeToabl aHanu3a BHELLHEN cpeabl.
MHCTPYMEHTbI KQ4EeCTBEHHOIO N KOSIMYECTBEHHOIO




aHanusa BHELLHEN cpeapl: CLeHapHbI aHanums.
PEST-aHanua. 3tanbl NpoBegeHns CLLEHAPHOro
aHanusa. Bugbl cueHapues. Pa3sutne Metogos
cueHapHoro aHanuaa, koHuenuusa TAIDA. 3tanbl
nposeaeHna PEST-aHanunsa. Pacluupenne
obnactn PEST-aHanm3a B COBPEMEHHbIX
YCrOBMAX: BO3pacTaHUe POrn 3KONOrMYecKux,
MHAPACTPYKTYPHLIX N NpaBOBbIX (0aKTOPOB.

14

AHann3 KOHKYPEHTHON U
cTpaTermyeckom
nosuuun. MopTtdenbHbIN
aHanums.

1. AHanms KOHKypeHLMM B OTpacnu.

dakTopbl, onpeaensowme MIHTEHCUBHOCTb
KOHKYPEHLUN 1 NpuBrneKkaTenbHOCTb OTPacneBoro
pblHKa. CTPyKTypa aHannsa oTpacnv n UCTOYHUKK
MHGopMaumn onsa ee nposeneHnsa. Mogens naTu
cun KoHKypeHuuu M. TopTepa 1 ee npumeHeHne
Ans aHanuaa otpacnu. Vicnonb3sosaHue PIMS
MoZernu Ans aHanusa KOHKYPEeHTHbIX cTpaTerun.
PecypcHaa mogenb aHanusa oTpacnu.

IMOHATME KOHKYPEHTHBIX NpeumMyLlecTs. dakTopsl,
onpegenstoLme KOHKYpeHTHbIe NpenMyLLecTBa.
KaTeropmm KOHKYpeHTHbIX NPenMyLLecTB.
BHeLwHWe 1 BHYTPEHHNE KOHKYPEHTHbIE
npenmyLiecTsa. ICTOYHMKN KOHKYPEHTHbIX
npevmyLlecTB. [JOCTKeHNe N nogaepxaHue
YCTONYMBBIX KOHKYPEHTHbIX MPENMYLLECTB.
2.CTpaTernyeckas nosmums KOMnaHum.

Llenn n metoabl NO3MLMOHHOIO aHanu3a B
cTpaTernyeckom ynpasneHumn. akropbl,
onpeaensoLne KOHKYPEHTHYIO U
cTpaTernyeckyto no3numio komnaHun. Knoyesble
aKkTopbl ycnexa n No3vLMOHHbIE NPENMYLLLECTBA.
KoHuenumm ctpaTernyeckoro no3numMoHMpoBaHus
komnaHun M. MNopTepa, . Aakepa, I
MwuHuGepra. OrpaHnyeHuns mogenen
NO3MLMOHNPOBAHUSA B COBPEMEHHbIX YCOBUSX.
OcobeHHOCTN NO3NLIMOHNPOBaHUS rNobanbHbIX U
CceTeBbIX KOMMaHUN.

3. AHanu3 cTpaTernvyeckux rpynmn.
CTtpaTternyeckme rpynmnbl KOHKYPEeHTOB. AHan13
cTpaTernyeckmx rpynn: MeToanYeckme nogxoabl,
aTanbl aHanmsa, OCTOMHCTBA M OrPaHNYEeHNS.
KapTbl cTpaTermyeckux rpynn, ux ucnosib3oBaHmne
OS5 OLLEHKN KOHKYPEHTHBIX MO3ULNIA
conepHuyarowmx pupm. 3agadm cTtpaTernyeckoro
N KOHKYPEHTHOro 6eHYMapkuHra B
CTpaTernyeckoM aHanumae u guarHoCTuke.

4. Mogenu noptdenbHOro aHanunaa.

Mopgenu noptdensHoro aHanmaa. OrpaHn4eHus un
npobnembl NpUMeHeHNss MoAenen NopTeeribHOro
aHanmsa B COBPEMEHHbIX YCNOBUSX.

5. SWOT-aHanu3a kak cnocob o6o6LeHns
pe3ynbTaToB aHanu3a BHELUHEN U BHYTPEHHEN

cpeabl PUpMBbI.
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BHYTprdMpPMEHHbI
cTpaTernyeckui aHanms.

1. Uenu 1 3agayn BHYTPUHOUPMEHHOTO
cTpaTern4yeckoro aHanmaa.

2. Mogenb Mckinsey 7S.

3. Gap-aHanus.

4. Pecypcbl 1 KOMNETEHLNN KOMMAHUN.
CTtpaternyeckume akTuBbl U cTpaTernyeckue




KoMneTeHuunu.
5. dopmupoBaHue 1 ynpasreHue Lenoykamm
CO3[aHus LEeHHOCTU. AHanu3 ctpaTernyecknx
NpUOPUTETOB MPU CO30aHUN LLEHHOCTU AN
nokynaTtenen. OCobeHHOCTN NCMNONb30BaHUA
KOHLeNuun LenoYKn LLeHHOCTEN B COBPEMEHHOM
CTpaTernyeckoM MeHegXXMeHTe.

1.6

CrtpaTernyeckui Bbibop.
OueHka peanusaunmn
cTpaTternw.

1. CtpaTermnyeckoe BnageHme.

2. Ctpaterndeckuin Boloop.

WHTerpanbHbI aHanus, guarHoctmka u
cTpaTern4yeckmii BbiIoop: B3anMOCBSI3b
WHCTPYMEHTOB M METOA0B CTpaTEermMyeckoro
aHanusa v nnaHnpoBaHus. MeTtogbl
KOMMMEeKCHOro aHanm3a B3anMOBUSAHUS
BHYTPEHHUX N BHELUHMX (DaKTOPOB: CLeHapPHbIN
nogxon, PEST n SWOT-aHanus, maTpuubl
CTpaTern4yeckoro oTknmka. AHanms3 nNpMopmuTETOB
Ha cTagum cTpaTern4yeckoro Bbibopa (BakHOCTb,
CPOYHOCTb, 3¢pPeKTUBHOCTL). [AnarHocTuka
npobriemHon cutyaumn. BeisiBneHne npobnem,
npu4rH 1 dakTopoBs, Hanbonee saHa4YNMbIX ANS
pas3BUTUS, ycnexa unm nposana KoMnaHum.
MeTtoabl K. xen — LUnba n K.Ncukasa.

3. SPACE-aHanus.

4. OueHka xoga peanusaumm 1 pesynbTaToB
ctpaternn. CbanaHcMpoBaHHas cucTema
nokasatenemn.

2. MpakTuyeckne 3aHATUA

2.1

Ctparternyeckoe
yrnpaBneHne kKak
ANHaMUYHas Hay4YHas
avucuunnuHa.
Ctpaternyeckun aHanu3a

B AESTENbHOCTU (OUPMBbI.

Bsaumocsssb Teopum n
CTpaTernyeckoro yrnpasneHus.
Ponb HeonpeaeneHHOCTM B CTpaTernieckom
ynpasneHnn n aHanuae.

Puck n HeonpeneneHHoCTb B BusHece. BriaHue
HeonpeneneHHOCTN Ha cTpaTernyeckoe
ynpasneHve u aHanua. aktopbl pocta
HeonpeneneHHoCTN B COBpeEMEHHOM BusHece.
KoHuenums ypoBHen cTpaTermyeckon
HeonpegeneHHocTn X. KopTHu, k. KepkneHg n
M. Burepw.

NPaKTuKn

2.2

Mpouecc pa3paboTkm n
peanunsauum ctpaTeruu.

CncteMHbIn 1M CUTYaUMOHHbLIN
cTpaTernyeckom ynpasneHuu.
MpoeHTnukauma ctpatermyecknx anbTepHaTuB U
BbIOOp cTpaTeruu.

CoBpeMeHHble MeToAbl POPMUPOBaHUS U
aHanuaa crparern4yeckon nHgopmaumn.

aHanms B

2.3

AHanns BHeLUHeN cpeabl
opraHusaumu.

MeToabl aHanmnsa BHeLWHeN cpeqbl.

MHCTPYMEHTbI Ka4eCTBEHHOrO N KONMNMYECTBEHHOIO
aHanusa BHeLUHen cpefbl: CueHapHbI aHanms.
PEST-ananus. 3tanbl npoBegeHusa PEST-
aHanmsa. PacwupeHnune obnactn PEST-aHanusa B
COBPEMEHHbIX YCIOBUAX: BO3pacTaHMe ponu
3KONOrM4eCcKnx, MHPPaCTPYKTYPHbIX 1 NPaBOBbLIX
daKTopoB.

2.4

AHann3 KOHKYpeHTHOW 1
cTpaTerm4eckom
noauumn. MNopTtdenbHbIn
aHanus.

SWOT-aHanu3 kak crnocob obobLieHns
pe3ynbTaToOB aHanu3a BHELLIHEN U BHYTPEeHHEN

cpeabl hnpmbl.




2.5 | BHyTpU(npmeHHbIn Mopenb Mckinsey 7S. -
CcTpaTern4yecknin aHanms

2.6 | Ctpaternyeckui Bolibop. | CTpaTernyeckni Boibop. -
OueHka peanusaumm WHTerpanbHbI aHanua, guarHocTuka u
cTpaTternm. cTpaTernyeckuin Bolbop: B3anMOoCBSA3b
WHCTPYMEHTOB M METOO0B CTpaTEerM4eckoro
aHanusa v nnaHuposaHus. Metogpb!
KOMMMEKCHOro aHann3a B3aMMOBIIUAHUSA
BHYTPEHHUX W BHELUHUX (paKkTOpOB.
SPACE-aHanus.

3. llabopaTopHble 3aHATUSA

13.2. Tembl (pasgenbl) AUCUUNIUHBI U BUAbI 3aHATUN

Buabl 3aHaTUA (KONIMYECTBO YacoB)

Ne HanmeHoBaHue TeMbl
CamocTtosTenbHas

n/n (pasgena) gucumnnuHbl Jlekunn MpakTuueckme | JlabopaTtopHble pabota Bcero

CTtparternyeckoe
ynpaBrieHne Kak
AVHaMU4YHasa Hay4yHas
1 | gucumnnuHa. 2 2 4 8
Crparternyeckni
aHanus B
nesaTenbHOCTU dUpMbI.

Mpouecc pa3paboTku n
peanusauuu cTpaTerumu.

AHanna BHeLLHEeN
cpefbl opraHM3aunn.

AHanu3 KOHKypeHTHOM
N cTpaTermyeckom
nosunuuu.
MNopTdenbHbIN aHanms.

BHyTpudMpMeHHbIN
5 | cTpaTternyeckum 2 2 10 14
aHanms.

Ctpaternyeckun
6 | Bbibop. OueHka 2 2 6 10
peanunsaumm cTpaTeruu.

NToro: 14 14 44 72

14. MeTogn4yeckne ykasaHus Ans ooyyarowmxcsi No OCBOEHUIO AUCLUMNIIUHbI:

Ana gocTwkeHusa uenen M3yyeHus AUCUUNIUHBI UCMOMb3YIOTCA Takne Buabl y4ebHOoM
paboThl, KaK NeKuMn U MpakTUYeckne 3aHATUSA, a Takke pasfiMyHble BUObl CaMOCTOSITENbHOM
paboTbl 0by4vatoLmxcs.

MeToamnyeckme ykasaHus ans obyyawuwmxcsa npy pabote Hag KOHCNEKTOM NeKuur BO
BpeMS NpoBeAeHNS NEKLINN.

Jlekunn aBnaOTCA OOHUM U3 BaXKHENLUNX BUAOB YY4EOHbIX 3aHATUM N COCTaBNSAKT OCHOBY
TeopeTudeckoro obyyeHunss. OHM OOSMKHbI AaBaTb CUCTEMATU3NPOBAHHbIE OCHOBbI HayYHbIX
3HaHUA MO COOTBETCTBYKLLUEN TEME, PacKpbiBaTb COCTOSAHUA W MEPCNeKTUBbl Pa3BUTUS
paccmaTpmBaeMbIX BONPOCOB, KOHLEHTPMPOBaTb BHUMaHWE CTYAEHTOB Ha Hanbonee CnoXHbIX
BOMpoOCax, CTUMYNMpOBaTb WX aKTUBHYK MO3HaBaTESNbHYO [OeATenbHOCTb, (POpPMUPOBaTbL
TBOPYECKOE MbILLMEHNE.

B npouecce nekunin obyvaroLwmmca pekoMmeHayeTCa BECTU KOHCNEKT ANS UCMNOMNb30BaHUA
Nosly4eHHOro maTtepuna npu noaroToBke K MPakTUYECKUM 3aHATUAM U BbIMNONHEHUS 3afaHuin
Aana camoctoaTenbHon paboTtbl. [Ona 6onee nosHOro OCBOEHUA MaTepuarnoB YyyebHon
ANCUMNIIMHBI 0By4YalowmMmMca pekoMeHayeTCsl JONOMHUTDL NEKLMOHHbIN MaTepuan nocpeacTBoMm
camMoCTodATeNbHON paboTbl ¢ nuTepatypon. CnegyeT obpawaTb BHUMaHME Ha KaTteropuu,




POpPMYNNPOBKMK, pacKkpbiBalOLue cofepXXaHue TeX UM UHbIX SIBIIEHUA U MPOLLECCOB, HayYHble
BbIBOb! 1 NMPaKTUYECKNne pekoMeHaaunm.

B KoHuUe nekuun obyyaromecs MMET BO3MOXHOCTb 3afaTb BOMPOCHI NpenogasaTento
no TeMe 3aHATUS.

MeToanyeckme ykasaHusa ans obyyarLmxcs npy paboTe Ha NPakTUYECKOM 3aHATUN.

lMpakTuyeckne 3aHATUS peanusylTcsa B COOTBETCTBUMM C YYebBHbIM MnaHoM npwu
nocnegoBaTeflbHOM U3y4YeHUU TeM OUCUUNIIUHDI.

MpakTuyeckne 3aHATUA NPOBOAATCA C Uenbko YrnybrneHHoOro OCBOeHUs MaTepuana
NeKumi, BblpaboTKM HABLIKOB B PELUEHUN MPaKTUYECKUX 3adad M NPOM3BOACTBE HEOOBXOANMbIX
pacyeToB. [NaBHbIM coAepXaHWeM MNPaKTUYECKNX 3aHATUA 4SBnseTcsa akTuBHas paboTta
Kakgoro ctyaeHta. CemMuHapckue 3aHsaTUA BKIIOYalOT B ceba M npe3eHTaunn-BbICTYNNEHNS No
Kakon-nmbo CNOXHOW Wnu akTyanbHoW npobneme, HO Matepuan BbICTYNNEHUA He LOSKeH
AybénvpoBaTb NEKUMOHHbIN MaTepuan. Ha cemuHape CTyAeHT nposiBNAET 3HaHWe u3ydaemon
TeMbl OUCLMMIVHBI, KOPPEeKTUpyeT MHAOPMAaLMIO, MOMYYEHHYI0 B npouecce NEKUMOHHBbIX W
BHeayAUTOPHbIX 3aHATUMW, MOfydYaeT HaBblKM YCTHOIO BbICTYMMEHUA W KyInbTypbl AUCKYCCUWN.
MOMUMO BBICTYNIIEHUSA HA CEMUHAPCKUX 3aHATUSX NMPUMEHSIOTCA criegyowme popmbl paboThbl
CTYLEHTOB: OTBET MO BOMpOCaM CeMUHapa; BbINOSIHEHWE WHAMBMAYASNbHbIX W PYNnoBbIX
NPOEKTOB; HaNMcaHne acce NN NoAroToBka CoOOOLLEHUN.

B xoge noarotoBKM K MPakTUYECKUM 3aHATUSM 00y4alomMMCa peKOMeHOyeTCs U3yunTb
OCHOBHYIO nuTepaTypy, O3HAaKOMUTbCS C OOMOMHUTENbHOW NUTEpaTypon, PEeKoMeHAOBaHHOW
npenogasartenemM W MNpegycCMOTPEHHOW HacTosiwen paboyen nporpamMmMon, a Takke
obpaLliaTbCa K nyénukaumsm B Nepuoamyecknx HayyYHblX 3gaHusaXx.

B cBs3M C TeM, 4YTO aKTMBHOCTb OBy4aloLleroca Ha NpakTUYECKUX 3aHATUSX ABNSeTCH
npegMeToM KOHTPOMSA €ro OCBOEHWA Kypca, MOAroToBKa K TakuM 3aHATuaM Tpebyet
OTBETCTBEHHOIO OTHOLLEHUS.

MeToaunyeckne pekoMmeHgaumnmn No BbINOSHEHUIO 3a4aHUN U CaMOCToATEeSTIbHOW paboTe.

B nepvon ocBoeHuns gucumnivHbl obydaloWnnes pasnuyHble npakTuyeckue 3agaHus u
3aga4un, no3BonsLNE OLUEHUTb CTeNeHb NPopaboTaHHOCTN N3YYEHHOro MaTepuana u ymeHue
HaWTWN OTBETbI HA NOCTaBMEHHbIE BOMPOCHI.

Hapsgy ¢ nekumamu, ndyvyeHuem OCHOBHOM U OOMNOSTHUTENbHOW nuTepaTypbl MO Kypcy,
CTyOeHTaM pekoMeHayeTCcs MpoBedeHue camMoCTosTenbHOW paboTbl. CamocTosiTenbHas
paboTa CTyOeHTOB SBMSIETCA BaXHeWWeW COCTaBHOWM 4YacTblo y4yebHonm paboTbl U
npegHasHayeHa ons AOCTUKEHUSA Creayowmx Lenem:

- 3aKpenneHue 1 yrnybneHme nonyyYyeHHbIX 3HaHUA U HABbLIKOB;

- MOAroTOBKA K NPeACTOAWUM CEMUHAPCKUM 3aHATUAM, 3a4eTaM, 3K3aMeHaw;

- (bopMUpOBaHME KynbTypbl YMCTBEHHOrO Tpyda W CaMOCTOSTENbHOCTU B MOMUCKE U
nprobpeTeHnn HOBbIX 3HAHWIA.

dopmamMm camMoCTOATENBHON PaboTbl CTYAEHTOB ABMSAKOTCA U3Yy4YeHWEe COOTBETCTBYHOLLEN
y4yebHO-MeToaMYECKON  NMTepaTypbl, MOHOrpadui, NepuoguMyeckon  nuTepaTtypbl WU
CTaTUCTMYECKMX MaTepuarnos.

15. lMepeyeHb OCHOBHOM W [AOMOJSIHUTENBLHOM nUTepaTypbl, PECYPCOB WHTEPHEeT,
HeobXxoAUMbIX AN OCBOEHUA AUCLUMNIIUHDbI

a) OCHOBHas nutepartypa:

Ne n/n NcTouvHUK
1 AkmaeBa P./. Ctpaternyeckuii MeHegXXMeHT : yyebHoe nocobue / P.N. AkmaeBa — MockBa
: PycannHc, 2017 .— 250 c. MecTto xpaHenuns OO3l, 16 aks.
KasakoBa H.A.CoBpeMeHHbIV CTpaTernyeckun aHanms : y4ebHUK 1 NpakTukym Ans
2 maructpatypbl / H.A. KazakoBa .— Mocksa : FOpanT, 2017 .— 386 c. MecTo xpaHeHusi
OO03Jr.
6) JononHWUTEnNbHasa NuTepaTypa:
Ne n/n NcTovHUK
3 MpaHT P.M. CoBpemeHHbIN cTpaTernyeckui aHanus. lMNep. ¢ anrn. — C-M6.:, MNutep, 2018.
672 c..




Marpat P.I". KoHel koHKypeHTHOro npeumywiectsa / lNep. ¢ aHrn. — M.: buHowm, 2014. — 248

4
C.
Mapp B. KntoueBble nokasaTtenu apekTMBHOCTU. 75 nokasaTenen, KoTopble AOMKEH 3HATb
5 -
Kaxabin meHemxkep / lMep. ¢ aHrn. — M.: buHom, 2013. — 344 c.
6 Moptep M. KoHKypeHTHaa cTpaTerusa: MeTtoguka aHanusa otpacnen n KOHKypeHToB. [ep. ¢
aHrn. — M.: AnbnuHa Mabnuwep, 2019. 454 c.
7 CoBpeMEHHbIN cTpaTernyeckmin aHanua : yyebHoe nocobue / nog peg. .B. MiBaHoBa.—

PoctoB-Ha-[oHy: ®eHukc, 2014.— 590 c. MecTo xpaHeHus OO3T.
dommnyes, A.H. Ctparternyecknin meHempkmeHT / A.H. ®omnues.— Mocksa : [JawkoB n Ko,
8 2014.— 468 c. — ISBN 978-5-394-01974-6 —
<URL:http://biblioclub.ru/index.php?page=book&id=253802
B) UH(pOpMaLIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchbl (oduLnansHblie pecypebl UHTEPHET)*:
Ne n/n Pecypc
1 https://edu.vsu.ru — O6pa3oBaTenbHbIN NopTan «ANEKTPOHHbIN YyHuBepcuteT BINY»/LMS
' Moodle
http//www.lib.vsu.ru — QnekTpoHHbIn KaTanor HayuyHon 6ubnuortekn BopoHexckoro
rocyjapCTBEHHOIo yHMBEpCUTETa
https://biblioclub.ru/ — YHnBepcutetckasa 6ubnmorteka oHnamH
https://e.lanbook.com/ — QnekTpoHHO-6MbnMoTeyHasa cuctema JlaHb
http://www.studmedlib.ru/
https://urait.ru
http://rucont.ru

N ~w N

* BHauane ykasbigaromcsi O6C, ¢ komopbimMu umeromcs 0ozosopa y BlIY, 3amem omkpbimble 371€KMpPOHHO-
obpaszosameribHbie pecypchl, oHnalH-kypcbl, AYMK

16. NMepeyeHb y4eOHO-MeTOaQNYECKOrO 0b6ecnevyeHns Ans caMoCToATeNIbHON paboTbl

Ne n/n MCTOYHMK

1 KazakoBa H.A.CoBpeMeHHbIi CTpaTernyeckum aHanmsa: y4yebHWK U MpakTUKym Ans
marnctpartypbl / H.A. KazakoBa .— Mockea : KOpant, 2017 .— 386 c. MecTto xpaHeHuna OO3r.

5 Moxuaaes P.I'. « CoBpeMeHHbIN cTpaTernyeckmin aHanns» yyebHo-metoamyeckoe nocobue /
P.I". MoxnaaeB. — BopoHex: BI'Y, 2018. — 158 c.

3 Moxnaaes P.I'. «Mogenu n TexHONornmM cTpaTernyeckoro aHanmaa u ynpaeneHus» y4ebHo-
meToanyeckoe nocobue / P.I. MNMoxngaes. — BopoHex: akoHOM. (pak-T BI'Y, 2022. — 32 c.

17. OGOpasoBaTesfibHble TEXHONOrMU, MUCNONb3yeMble Npu peanusauum y4ebHOMU
AUCLUMNINHBLI, BKIMOYasa AUCTaHUMOHHble obOpa3oBaTenbHble TexHonoruun (OOT,
3neKTpoHHoe oby4yeHue (30), cmewaHHoOe 0bGyyeHue):

Mpn peanu3auumn OUCLUMNNMHBLI NPOBOAATCA O0630pHbIE NEeKuun, npakTuyeckue u
ANCKYCCUMOHHbIE CEMUHAPCKME 3aHSATUS, BbIMOSMHATCA pas3nuuHble 3agaHud. [lpoBepka
BbINOSTHEHUST  3a4aHWA  MOXET OCYLIECTBNATbCS C  WUCMNOSMb30BaHMEM  AUCTAHLMOHHbIX
obpasoBartenbHbIx TexHonorun (4OT).

Mporpamma Kypca MOXeET peanu3oBatbCA C MPUMEHEHMEM  OUCTAHLMOHHbIX
obpasoBaTtenbHbIX TexHonorun Yyepe3 ObpasoBaTenbHbIA NopTan "ONeKTPOHHbIN YHUBEPCUTET
BIry" https://edu.vsu.ru/, roe npeacTtasneHbl cregywwume Martepuansl:  nporpamma
ANCUMMAVHBI, NMaH CEeMWHapoB, 3afdaHua and  CaMOCTOATENbHOM paboThl; a Takke
npegocTaBnseTcs BO3MOXHOCTb B PEXUME OHMavH MPOBOAMTb 3aHATMS B COOTBETCTBUWM C
pacnucaHuem.

18. MaTepMaano-TeXHquCKoe obecneyeHne QUCLUMNIIUHI:

YuyebHaa ayautopus: cneumanuanpoBaHHas mebenb, HOyTOyK, NPOEeKTop, 3KpaH Ans
npoektopa HacTteHHbln, WHDMI-npuemMHuK; nomelleHne pans camocTosTenbHOn paboThbi:
cneunanmanpoBaHHaas Mebenb, KOMMbIOTEPLI C BbIXOAOM B Internet; nporpammHoe
obecneyvyeHune obuero HasHa4vyeHna Microsoft Office.

19. OueHo4Hble cpeacTBa ANA NPOBeAeHUSA TEKyLLEN N NPOMEXYTOYHOWN aTTecTauumn



http://biblioclub.ru/index.php?page=book&id=253802
https://edu.vsu.ru/
https://biblioclub.ru/
https://edu.vsu.ru/

MopanoK OUEHKM OCBOEHMS obydalowmmucs yd4eGHoOro MaTepuana onpegensiercs

coAepXXaHneM crnegyroLmx pasaenos AUCLUMNINHGIL

No HavmeHoBaHue K WHankaTop(bl)
o omMneTeH
a/n pasgena gucumniivHbl unsi(n) OOCTMXKEHUS OueHouHble cpeacTBa
(mogyns) KOMMNeTeHUMMN
CrtpaTternyeckoe MK-2 MnK-2.1 Joknapg
yripasrneHue Kak MK-3 MK-3.1
AVNHaMN4YHasa Hay4Has
1 | Aucumnnvka.
" | CTpaTerndeckum
aHanus B
AEeATENbHOCTH
OpMBbI.
Mpouecc pa3paboTkm MNK-3 MK-3.1 Iuckyccuns
2. | n peanuzaumu MK-3.2
cTpaTternu.
AHanua BHeLLHEeN MNK-2 MK-2.1 'pynnoBoW NpoekT
3. MK-3 MK-3.1
cpedbl opraHusaumu.
AHanNn3 KOHKypeHTHON MK-3 MK-3.1 pynnoBoW NpoekT
U cTpaTernyeckon MK-3.2
4. | no3vumm.
MNopTdenbHbIn
aHanus.
BHYyTprdMpMeEHHbI MK-3 MK-3.1 pynnoBoW NpoekT
5. | cTpaTernyeckuit MNK-3.2
aHanus.
Crtpaternyeckun MK-3 MK-3.1 Ouckyceuns
6 BblGop. OueHka
peanunsaumm
cTpaTternu.
Flpomex(yTquaﬂ atrTectauuda I'pynnosoﬁ npoeKT
dopmMa KOHTPONsi — 9K3aMeH

20. TunoBble OLEHOYHble cpeAcTBa U MeToAMYeCKMe MaTepuanbl, onpegensiowme
npoueaypbl OLeHUBaHUSA

20.1. TeKywWwMn KOHTPONb yCrieBaeMoOCTH

KoHTponb ycneBaemocT Nno AUCLMMNIIMHE OCYLLECTBNSIETCS C NMOMOLLbI CNEAYLMX OLeHOYHbIX
cpencTs:
MepeyeHb NpakTUYECKNX 3adaHUN:

1. Doknag.

CemuHapckoe 3aHsTe Ne1 no teme «CTpartermyeckoe ynpasneHue Kak AuHaMmu4Has Hay4Has
ancuunnuHa. CTpaTtermyeckui aHanua B AesaTeNbHOCTU (OUPMbI».

Tembl goknagos

1. CoBpeMEeHHbIe KOHLEeNLUMM cTpaTernyeckoro aHanmaa.

2. dakTtopbl W TeHOeHUMW pas3BUTUS BHELWIHEW cpedbl — Kak WX y4eCTb B COBPEMEHHOM
cTpaTernyeckom aHanmse.

3. lNMoBblWeHNEe ypOBHA HEONPeAENEHHOCTM B OTPacnn Kak crieqcTBue npumMeHeHnsa HoBow GusHec-
Mozenu.

4. Ctpatermyeckasa HeonpedeneHHOCTb U cTpaTermieckne peLleHns — kak nsbexartb owmnbok?

5. CTyauMOHHbIV NOAXOA K MEHEPKMEHTY U HEONPEeAEeNeHHOCTb.

6. KoHKypeHUUs Kak dhakTop cTpaTermdeckomn HeonpeaeneHHOCTH.

7. Ponb nHdopmaunoHHON acuMMmeTpumn B (0OpMUPOBaHMKN CTpaTeErmyeckon HeonpeaeneHHOCTU.

OnucaHue TexHonorum nposeaeHns

®opma nposedeHus: NOAroTOBKa AOKNaAa, BbICTYNMeHMe C 4OKNaa0M, KONNEKTUBHOE 0bCyKaeHue.

lMopsidok nposedeHus: CTYAEHTbl, Ha OCHOBaHUM CaMOCTOATENbHOrO BbiOOpa, MOAroTaBNMBAKOT
aoknag (o6vem: 3-7 cTpaHul) N0 OAHOM M3 NPEeAnoXeHHbIX TEM U BbICTYNaKT Ha CeMUHape C KpaTKuMu



coobuweHnsaMn  (NpoaomKUTenbHoCTb: 3-5 MuHyT). [lo 3aBeplueHuto BbICTYMNEHMS MNpPOBOAUTCA
obcyxxaeHne goknaaa, npenogaeaTtenb U CTyAeHTbl MOryT 3afaBaTh AOKNaA44MKy BONPOCH!, KacawLmecs
pasnu4YHbIX acnekToB BbIOpaHHOM TeMbI 3cce.
TpeboBaHUS K BbINOMHEHWNIO 3a4aHMIA (MK LWKanbl U KPUTEPUM OLIEHMBAHUS)
Umo oueHusaemcs: ka4eCTBO BbINONIHEHUSA 3a4aHWs, OTBETbI HA BONPOCH!, aKTUBHOCTb CTYAEHTOB U
apryMeHTUPOBaHHOCTb BbICKa3blBaEMbIX UMW TOYEK 3PEHMSI.
[oknag oueHMBaeTCsl N0 CUCTEME «3AaYTEHOY» - KHE 3a4TEHO»

KpuTepum oueHnBaHna KoMneTeHuunin LLikana oueHok

OOyvaowuincss nposiBUN  YMEHWE aHanuM3npoBaTb BbIOpPaHHYH TeMy, 3HaHus 00 3auTeHo
NUCTOPUYECKOM  (3BOSMIOLMOHHOM) KOHTEKCTE, OOOCHOBaHUAX W TOYKax 3peHus
CTOPOHHUKOB W KPUTUKOB (B Criydyae MW3y4eHUs TeOopwun, KOHLenuun, mopenen wu
METO[0B), pa3BUTUN (TEHOEHUMAX PasBUTULA) M3YYaAEeMOro SIBNEHWUS WU KOHLLeNUuK,
cchopmynupoBan cCOOGCTBEHHOE MHEHME MO M3y4yaemMoW Teme, OTBEeTUNT Ha BOMPOCHI,
3a[jaHHble Ha KONEKTUBHOM 0BCYXAEHUM

Obyvalowninca He packpblyl U3ydaemyro TeMy C TOYKM 3peHus npeactaBneHuin ob He 3auteHo
NCTOPUYECKOM (3BOJIFOLIMOHHOM) KOHTEKCTE, TOUKAaX 3PEeHNss CTOPOHHUKOB U KPUTUKOB (B
crniydyae M3yyYyeHus TeOpuK, KOHLUEeNuui, Mogernen u MeToAdoB), pasBUTUMN (TEHAEHLMSAX
pasBUTMA) M3Yy4aeMoro SIBMEHUS WKW KOHUenuuwu, He ccopmynmpoBan coOCTBEHHOE
MHEHME MO U3y4yaemoW TeMe, He OTBETWST Ha BOMpPOCbl, 3afdaHHble Ha KOMMEKTUBHOM
obcyxaeHuu

2. inckyccus.
CemuHapckoe 3aHATMe Ne2 no Teme: «[lpouecc cTpaTernyeckoro ynpaBneHns».
CemuHapckoe 3aHsaTre Ne8 no teme: «CtpaTternveckmin Bolbop. OueHka peanu3auum ctpaTermmy.

OnucaHue TexHonorMm nposeaeHns
®opma rposedeHUsI: KONNEKTUBHOE 0bCyXaeHue.
lMopsidok rnposedeHusi: CEMUHApPCKME 3aHATUSI NMPOXOAAT B popme AMCKYCCMM MO BOMpocaM Ans
o6cyxaeHnsi. OcHOBHble Bonpocbl ans obcyxaeHus npveeneHbl B pasgene 13.1.(2. lMpaktnyeckue
3agaHns), NyHKTbl 2.2. 1 2.6 gaHHON pabo4yen nporpaMmmbl.
TpeboBaHUS K BbINONMHEHWNIO 3a4aHWIA (MK LWKanbl U KPUTEPUM OLIEHMBAHUS)
Ymo oueHusaemcs: akTUBHOCTb CTYAEHTOB M apryMeHTUPOBaHHOCTb BbICKa3blBaEMbIX MU TOYEK
3peHns. PaboTa cTyaeHTOB Ha CEMMHAPCKOM 3aHATMM OLEHUBAETCS MO CUCTEME «3a4YTEHO» - «HE
3a4TEHO»

KpuTepum oueHnBaHns KOMNEeTEHLUN Llikana oueHoK
O6yyvarownincs NposBUI akTUBHOCTb U apryMeHTMpOBar BbiCKa3aHHbIe TOYKN 3PEHUs Mo 3auteHo
obcyxgaemMbiM BONpocam
O6yvarownincs He NPOSIBU aKTUBHOCTM HA CEMUHAPCKOM 3aHATUM UMK He y4YacTBOBar B He 3auteHo
ANCKYCCUW, He BbiCKasar UIiM He apryMeHTUpPOBan CBOM TOUKM 3peHUs No obcyxaaemMbim
Bornpocam

3. lpynnoBom NpoexT.
CemuHapckoe 3aHaTre Ne3 no Teme: «AHanm3 BHELLHEN cpeabl OpraHn3auumny.
CemuHapckue 3aHaTra NeNed-5 no teme: «AHanM3 KOHKYPEHTHON U CTpaTermyeckon nosnuuu.
MopTdbenbHbI aHanma».
CemuHapckue 3aHaTua NeNe6-7 no Teme: «BHyTpnMpMEHHbIN CTpaTernyeckun aHanmsy.

OnucaHue TexHONorMm NpoBeaeHns

®opma nposedeHus: NOAroToBKa rpynnoBoro npoekra (B 1 unu 2 3tana, B 3aBUCMMOCTU OT
coepkaHus 3agaHus), BoICTyNNeHne («3awmra») NpoekTa, KONmekTMBHoe obCyKaeHune.

lMopsidok rnposedeHuss: CTYAEHTbl CaMOCTOATENbHO popMupytoT rpynnbl Mo 2-3 4Yenoseka,
noaroTaBNMBAOT TPYNMNOBOM MPOEKT, HA CEMWHAPCKUX 3aHATUSIX 3acnyLumBaloTca K 06cyxaatTcA
rpynnoBble€ MNPOEKTbI CTYAEHTOB.

UHopmauusi Heobxodumasi Orisi 8bINONHEHUS 3a0aHusl.

MogpobHas wHdOpMauua nO BbIMNOMHEHUIO TPYNMOBbIX MPOEKTOB npuBegeHa B y4eBHo-
mMeToamndecknx nocobusx: lMNoxupaes P.I. «Mogenu n TexHomnorumM crpaTernvyeckoro aHanusa wu
ynpasneHunsi» y4yebHo-meToauveckoe nocobue / BopoHex: akoHoM. dak-T BI'Y, 2022; MNMoxnapaes P.I.



«CoBpeMeHHbIN cTpaTerndecknin aHanus» y4yebHo-meToamnyeckoe nocobue / BopoHex: KoOHOMUYECKUiA
dakynbTeT BI'Y, 2018.

Tpe6OBaHVIF| K BbIMONHEHMIO 3a4aHNI (VIJ'IVI LUKanbl N Kputepmmn OLl,eHVIBaHI/IFl)
Umo oyeHusaemcs: kKa4eCTBO BbINOSIHEHNA 3a4aHNs, OTBETbI Ha BOMPOCbI, aKTUBHOCTb CTYAEHTOB "
ApryMmeHTnMpoBaHHOCTb BbICKa3blBa€MbIX UMW TOYEK 3PEHUA. prnnosoﬁ NPOEKT oueHNBaAETCA No 4-x
OannbHOM LWKarne: «OTINYHOY, «XopoLwo», «ynoBneTBopuUTesiIbHO», «HEYOQOBNEeTBOPUTESIbHO»

Kputepun oueHnBaHUA KOMNETEHLMIA LLikana oueHokK

O6yvatownecss BLINOMHUIM  MPOEKT Ha npumepe oTpacnm  /KoMnaHuu OTtnunyHo
/opraHusaumm (B TOM 4MCrie HEKOMMEPYECKOW), pacKpbiB coaep)XaHne BCex
MyHKTOB 3aJaHusA, MpOSIBUB aHanUTUYECKME W  TBOPYECKME  HaBbIKM,
«3aLUUTUIINY NPEANOXEHUss U pPeKoOMeHAaLMN, NPeaCTaBreHHbIe B MPOEKTE,
apryMeHTMpOBaHHO OTBETMB Ha BONPOCHI ayanTOpuUM.

OO6yuvatowmeca BbINONHWAM MNPOEKT Ha npuMepe oTpacnum /KoMnaHum XopoLlo
/opraHmsauum (B TOM 4MCNE HEKOMMEPYECKOW), He MOSIHOCTbK pPacKpbinu
cofepXXaHue HEeKOTOPbIX MYHKTOB 3adaHusl, HO MPOSIBUIM aHanuTu4eckne u
TBOPYECKME  HaBbIKM, «3alUNUTUNNY  MNPEANOXEeHUss W peKoMeHaauumm,
NnpeAcTaBfeHHble B NMPOEKTE, apryMeHTUPOBAHHO OTBETUN Ha BGONbLUMHCTBO
BOMPOCOB ayaANTOPUN.

OOGyuatomecs BbIMOSIHUAM  NPOEKT Ha npuMepe OTpacnu /KoMnaHuu |  YOoBReTBOPUTENbHO
/opraHmsaumm (B TOM 4uCre HEKOMMEPYECKOW), He MOSTHOCTbIO PaCKpbIn
coAepxaHue HEeKOTOpbIX WM BCeX NYyHKTOB 3afaHus, NposiBuniv crabble
aHanuTM4yeckne W TBOPYECKME HaBblkM, HEe [OCTaTOYHO  «3aLUUTUIUY
NpeanoXxeHnss W  pekoMeHgauuu, npeacTaBreHHble B MNPOeKTe, He
apryMeHTMPOBaHHO OTBETUNN HA GONbLUMHCTBO BONPOCOB ayaUTOpUK.

Ob6yuatowmecs He BbIMOMHWUMIM MPOEKT WM He packpbiNy copepxaHve Bcex | HeynoBneTBOpPUTENbHO
MYHKTOB 3aJaHusl, He MPOSIBUNN aHanuTUYeckne U TBOPYECKME HaBblkW, He
«3alMTUNMY WM HEe NPeACTaBUNM MPEANOXEHUss M pPeKkoMeHAauun, He
apryMeHTMPOBaHHO OTBETUIN HA BOMPOCHI ayaUTOPUN.

20.2. MpomexyTo4yHasa aTrectauums

lMpomexyToyHas aTTecTaums No QUCLMNIIMHE OCYLLECTBASIETCA C NOMOLLBIO CreayoLnxX
OLEHOYHbIX CPeacCTB:
— OLUEeHKa paboTbl HA NPAKTUYECKMX 3aHATUSIX B TEYEHNE CEMECTPA;
— Npes3eHTaLms rpynnoBoro NpoekTa (3Kk3aMeHaLMOHHOro 3a4aHns)
'pynnoBon NPOEKT.
OnucaHue TexHonorMm NpoBeaeHns
®opma nposedeHusi: NOAroTOBKa rpynnoBOro NpoekTa, KonnekTnsHoe obeyxxaeHuve.
BadaHue dns epynnogozo npoekma.
3agaHune nogpasymeBaeT 00ydeHne CTyAeHTOB HaBblkam paboTel ¢ Mogensio SPACE-aHanmaa.
SPACE-aHan13 npoBoguMTCa Ha NnpMMepe opraHu3auuu, 4To 6bina BoibpaHa cTygeHTamm ans rpynnoBbixX
NpPOEKTOB B Te4eHnn cemecTtpa. CocTtaB CTy4EeHTOB AN BbINOMHEHUSA 3K3aMEHAaLMOHHOro 3a4aHus
pEKOMEHAYeTCS OCTaBUTb TaKMM Xe, Kak 1 ANS BbIMNOMHEHUSA rPynnoBbiX NPOEKTOB B TEYEHMN ceMecTpa.
UHopmauusi Heobxodumasi Orisi 8bINOHEHUS 3adaHusl.
MogpobHasn nHdopmaunsa npusedeHa B yuebHo-meToanvecknx nocobusax: MNoxuaaes P.I. «Mogenn
N TEXHONOrMM CTpaTErMYecKoro aHanms3a u ynpasneHus» ydebHo-meTogmyeckoe nocobume / BopoHex:
9KOHOM. pak-T BIY, 2022; lMoxupaes P.I. «CoBpeMeHHbI cTpaTermvyeckum aHanms» ydebHo-
mMeToandeckoe nocobue / BopoHex: SkoHomudeckn pakynotet BI'Y, 2018.
CodepxxaHue 3adaHusi
1. CtygeHTbl popmupytoT SPACE-maTtpuuy B COOTBETCTBUM C KOTOPOW ONpeaenstoT TUn cTpaternm
opraHusaumu.
2. CTyaeHThl, ¢ yyeToM gaHHbix SWOT-aHanunsa n SPACE-matpuubl paspabatbiBatoT Habop
cTpaTerMyecknx 4encTBmin opraHmM3aunu.
3. Ha ak3ameHe CTyAeHTbl 3aluLatoT rpynnoBOn NPOEKT.

TpeboBaHNA K BbINOMHEHMIO 3a4aHUIA (MK LWKarnbl U KpUTEPUN OLIEHNBAHMS)




Umo oueHusaemcs: Ka4ecTBO BbINOSHEHNS 3a4aHUsl, OTBETbI HA BOMPOCHI, aKTUBHOCTb CTYAEHTOB U
apryMeHTMPOBaHHOCTb BbICKa3blBaeMbIX UMW TOYEK 3peHusi. [pynnoBOi NPOeKT OLeHMBaETCs Mo 4-X
GannbHON LIKane: «OTIMYHOY», XOPOLLUOY», «Y1I0BNEeTBOPUTENBHOY, «HEYAOBNETBOPUTENBHOY.

KpVITepI/IVI OLIEHMBaHUSA KOMMNETEHLMI

LLikana oueHokK

OO6yuvatowmeca BbINONHWAM MNPOEKT Ha npuMepe oTpacnuM /KoMnaHum
/opraHmsaumm (B TOM 4MCrieé HEKOMMEPYECKOM), pacKpbiB COOEepXXaHMe BCeX
MyHKTOB 3aaHusl, MpOSIBUB aHaNUTUYECKME W  TBOPYECKME  HaBbIKK,
«3aWMTUNNY NPEeaioKEeHNa U pekoMeHOauun, npeactaBfieHHble B MPOEKTeE,
apryMeHTMpOBaHHO OTBETMB Ha BONPOCHI ayanTOpUMN.

OTnnyHo

O6yvatowmecss BLINOMHUIM  MPOEKT Ha npumepe oTpacnn /KoMnaHuu
/opraHusaumm (B TOM 4YMUCIi€ HEKOMMEPYECKOW), He MOMHOCTbIO PaCKpbInm
COAEepXXaHne HEeKOTOPbIX MYHKTOB 3aJaHusl, HO MPOSIBUNM aHanuTu4eckue u
TBOPYECKME  HABbIKM,  «3aLUUTUNNY  NPEANOXEHUss W peKoMeHZauumm,
npeacTaBneHHble B NPOEKTE, apryMEHTUPOBAHHO OTBETWUMM Ha GONbLUMHCTBO
BOMPOCOB ayanUTOPUN.

XopoLluo

OO6yuvatowmeca BbINONHWAM MNPOEKT Ha npuMepe oTpacny /KoMnaHum
/opraHmsauumn (B TOM 4MCNE HEKOMMEPYECKOW), He MOJSIHOCTbK pacKpbinu
cofepXaHue HEKOTOPbIX MM BCEX MYHKTOB 3adaHusl, NposiBUnu cnabdble
aHanUTU4eckne U1 TBOPYECKME HaBblKW, HEOOCTATOYHO  «3aLUTUIN»
NpeanioXeHnss U1 pekoMeHZauuu, MpeacTaBfieHHble B MPOEKTe, He
apryMEHTMPOBAHHO OTBETUIIM HA BONBLUMHCTBO BOMPOCOB ayAUTOPUMN.

y,El,OBJ'IeTBOpVITeJ'IbHO

OGyuatowmecs He BbIMNOMHWUMM MPOEKT UMW He PacKpbINM coaepxaHue Bcex
NYHKTOB 3adaHusl, He MPOSIBUNN aHanmUTMYecKne U TBOPYECKME HaBblkM, He
«3alMTUNMY WM He NPeACTaBUNM MPEANOXEHUss M pekoMeHAauun, He
apryMeHTMPOBaHHO OTBETUIN HA BOMPOCHI ayAUTOPUN.

HeyD,OBJ'IeTBOpVITeJ'IbHO

OueHka 3a ak3amMeH OPMUPYETCA UCXOAA M3 OLEHOK 3a4aHuN, BbINOMHEHHBIX B XO4e cemecTpa
N OLUEHKM 3a 3K3amMeHauuoHHoe 3afaHue (rpynnoBon npoekT). Ons oueHnBaHUsA ucnonb3yetca 4-
6annbHas Wwana: «0TANYHO», KXOPOLLOY», «yA0BNETBOPUTENBHOY», KHEYAOBNETBOPUTENBHON»

CooTHoLIeHMe nokasaTenen, Kputepues U WKalbl OUeHBaHUA pe3yibTaToB o6yqu|/|9|:

Kputepun oueHnBaHUS KOMMNETEHL M

LLIkana oueHok

3aHATUAX OUEHEeHbI NMpenMyLLEeCTBEHHO KaK «He 3a4TEeHO»

[pynnoBble MPOEKTbl BbIMOMHEHbl HA «OTNWYHO», [OOKNadbl, AWUCKYCCUM, OTnnyHo
paboTa Ha CEMMHaPCKUX 3aHATUSIX OLEHEHbI KaK «3a4TeHO»

FpynnoBble MPOEKTbI BbIMOMHEHbI HAa «OTMIMYHO» U «XOPOLLO», OOKNadbl, Xopotuo
[INCKYCCUW, paboTa Ha CEMMUHAPCKMX 3aHATUSIX OLIEHEHb! KaK «3a4TeHO»

MpynnoBble MPOEKTbl BLIMOMHEHbl HA «XOPOLUO» U «YAOBMNETBOPUTENBHO», | YOOBNETBOPUTENLHO
AOKnaabl, AWUCKyccuM, paboTa Ha CEeMMHAPCKMX 3aHATUSIX OLEHEHbl Kak

«3a4TeHOy», AonyckaeTcs Hannymne He 6onee OaHONM OLIEHKN «HE 3a4TEHO»

lpynnoBble MNPOEKTbl He BbIMOMHEHbl WM  BbINOMHEHbI HA  OLEHKY HeynosneTtsopu-
«HEeYy[oBNeTBOPUTENBHO», OOKNadbl, AMCKYcCcuMKM, paboTa Ha CEMMHapPCKUX TENbHO




